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The Executive M.B.A. program provides an understanding of the fundamental principles  
and the most important functions of business and organization management. This  
prepares you to obtain the needed knowledge for making sound business judgments and  
decisions.  
 
The objectives of the program is to prepare you to make strategic decisions and to become  
Results driven. 
 
The program is designed to around your schedule and your level of commitment.  
The program is structured as following provide you with the necessary tools to manage  
business in a competitive world. 
 

 
-Marketing  
-Management 
-Economics 
-Strategy 
-Leadership 
-Human Resources Management 
-Managing Technology 
-Business Law 
-International Business 
-Leadership 
-Operations 
 
 
 
Is it for me? 
Yes, individuals and professionals looking to develop their business abilities, managers facing new 
leadership challenges, employees concerned with decision-making process in today’s complex 
business world will find it the most beneficiary and interesting experience. 
 
Current students include people with leadership skills, and career potential. Individuals 
with previous business training who want a refresher on the latest business practices will also 
benefit from this program. 
 
Students in the Global MBA will gain substantial experience in numerous key functional areas of 
business. You will have the opportunity to exchange ideas with your instructor and others to foster a rich 
exchange of ideas among diverse group of peers. 
 
Experienced professionals currently in transition will also find this program valuable. The 
Global MBA offers all individuals an opportunity to update skills, stay abreast of current trends in 
business, and demonstrate to hiring managers a dedication to professional development. 
 
Participants in the global MBA represent a wide variety of industries and organizations, including  
medium- to large-sized corporations, non-profits, government agencies, and small businesses. 
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Key benefits 
· Strengthen overall business acumen and gain a better understanding of the key functional 
areas of business, including the frameworks, models and levers that drive organizational success 
· Develop the skills needed to think strategically and cross-functionally 
· Gain experience in problem-solving and in applying new techniques, strategies and skills under 
expert guidance 
· Complete a series of assessments that will provide insight into leadership and conflict- 
management styles and meet one-on-one with a leadership development expert 
· Improve negotiating skills through exercises and real-time feedback 
· Explore the integration of functions with a strategic alignment mapping process 
· Grow their personal and professional network 
 

Program Fee $900 USD 

Mode of Delivery: online 
 
 
Accounting & Finance 
This module will equip you to understand financial statements, balance sheet, and define 
the types of capital budgeting. Students learn how to choose among capital investments 
using financial tools such as payback period, net present value and internal rate of return, 
Time Value of Money and Future and Present Value. 
 
Marketing  
This module will introduce the basic concepts of marketing by examining market 
segmentation, product life cycle, product promotion, pricing, distribution, and product 
positioning. The steps of customer development, buying decision process and international 
marketing is also covered.  
 
Management 
This module prepares you to understand and apply the fundamental principles of 
management, including Management by Objectives, Gap analysis, the planning process, 
organizing, implementation and feedback and control. This module also discuss the 
importance of change management and organizational development 
 
Economics 
In this module you will learn how various factors can affect market demand and market 
supply and the difference between elastic and inelastic demand. Market types, resources, 
incentives, GDP, unemployment, growth, tax rate and purchasing power risk and economic 
policy will also be covered. 
 
Strategy 
This module explains the importance of setting goals and strategies in a business. It 
focuses on the internal and external forces that define the business environment and 
examines strategies than can be implemented to provide competitive advantages in the 
 
 
 



 
 
 
 

 
marketplace. Specific advanced cutting-edge tools, matrixes and strategies 
will also be covered. 

 

 
Leadership 
This module discusses the importance of leadership in modern organizations. 
The difference between leaders and managers, and the impact of leadership 
on productivity, creativity, and organizational growth. This module will involve 
examples from around the world and how positive leadership navigated 
organizations to success and prosperity. 

 
Human Resources Management 
This module discusses the four functions of a Human Resources department. 
The role of HR personal in creating successful organization and is examined 
and their contribution to employee development. Regulations and legal factors 
associated with human resource management, and international recruitment 
are also discussed. 

 
Managing Technology 
This module explains the importance of information technology to modern 
organizations and how to harness IT to create success through efficiency and 
the integration of functions to meeting various organizational needs. Factors 
involved in planning your IT infrastructure, e-commerce, the importance of 
networks, security, data backup and disaster recovery management are 
discussed as well. 

 

 
Business Law 
In this module, the basics of contract and contractual agreement, torts, 
liability, regulations and laws are addressed. Patents, copyrights, trademarks, 
intellectual property (Internet) are covered. Franchises and the three basic 
legal forms of ownership are also discussed. 
Cases for each of the above will be examined and discussed.  

 

 
International Business 
This module will address international trade, the forms of transactions, 
exchange of goods and services among individuals and businesses across 
the globe and the role of banks in facilitating international business. The 
collectively description of commercial transactions (private and governmental, 
sales, investments, logistics, and transportation) that take place between two 
or more nations will be examined. 

 

 
Seats are limited, Priority given to early registration 
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For registration: 

Please visit our website:   www.amii.us 

 

 

 

http://www.amii.us/

